Private Car Inventory Management
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Process

I
Process outline to determine excessive private inventory in
customer specific lanes and the actions needed to reduce
private inventory with accuracy and precision.
Day 1 Day 2 —Day 6 Day 7
Step 2 Step 4 Step 5
Data Monitor Action taken
distribution performance
4 4
Data Notification Feedback Monitor Action
Data available daily Customer notified they Customer feedback/ CC&S will monitor Customer lane has
have 7 days to reduce/ action plan progress over course of reduced inventory and is
adjust their inventory 7-day window removed from process
or Embargo/ OT57
2 process is implemented
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Timeline of Events
November 2022

3

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
30 31 1 2 3 4 5
6 7 8 9 10 13 12
_ Monitor Monitor Monitor Monitor Monitor
13 14 15 16 17 18 19
Monitor Embargo Effective
_ Embargo Not | Embargo Not |48 Hours No Permits 48 Hours No Permits| Permit at 50%
effective effective
20 21 22 23 24 25 26
Thanksgiving
Black Friday Holiday Weekend
27 28 29 30 1 2 3

Holiday Weekend

lllustration example based on customers that are notified on Monday Nov 7.
It will likely take multiple days to notify every customer on the list.
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